
There is no greater joy than to hear that our children
are walking in the truth. H o l y  B i b l e
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FOREWORD

This annual report showcases the many ways in which ACT worked to bring transformation

in the lives of individuals as well as in the community. We are immensely grateful to God for

His continued favour seen through new opportunities and recognition of ACT’s work by

different stakeholders throughout this past year.ACT was able to reach out to more than 1200

direct beneficiaries in 13 communities. The highlight of this work was the expansion of the

Church Community Transformation Model which empowers community members to access

their rights and build resilience in them. Providing mental health services to the neediest and

most neglected was another area of commendable work done by the professional,

committed and caring ACT team. Integrity in Word and deed was the theme of this year and

was truly reflected across the work and in the team.  

 

This Annual Report documents the journey of ACT in providing care and support in the

community and its evolution to emerge as a leader with regard to mental health. I invite you

to read this report and see where ACT is today – nearly 35 years after its establishment. 

 

I hope you enjoy reading this report as much as I did. We pray, together with many partners,

that ACT will continue to bring God’s Kingdom in Mumbai.
 

Ms. Neeta  Minz
Board Member



NOTE FROM THE CEO

Warren Buffet "In looking for people to hire, look for three
qualities: integrity, intelligence, and energy. And if they don't have
the first one, the other two will kill you.

Integrity stems from the Latin word ‘integer' which means whole
and complete. This implies that integrity requires an inner sense
of ‘wholeness' and consistency of character. When you are in
integrity, people should be able to visibly see it through your
actions, words, decisions, methods, and outcomes.

When you are ‘whole' and consistent, there is only one you. You bring that same You, wherever
you are, regardless of the circumstance. You don't have a ‘Work You,' a ‘Family You,' and a
‘Social You.' You are YOU all the time.

It is becoming harder these days to stay integrated consistently. In a stressful world, working
with integrity becomes an extremely trying task because when push comes to shove, the first
trait that falls by the wayside is integrity. At work you are a dictator, at home you are a cold and
dispassionate spouse and at church, you are a kind and generous soul.

Integrity is one of the fundamental values that we as an organisation try to inculcate within both
staff and our beneficiaries. We believe that it is the hallmark of a person who demonstrates sound
moral and ethical principles not only at work but also at home.

Having integrity means that what you say and what you do, are in accord. It also means that there
is no discrepancy in your life, deed and action both at home and at work.

It also means that your personal, private and public life are in harmony.

As an organisation, we have eschewed the principle of living separate personal and professional
lives but have asked each other "How can I make a difference with my learnings from the
organisation within my home, church or neighbourhood?"

Thus, our thematic areas of intervention - Child Protection, Health, Counselling, Advocacy - spill
over as essential elements in most team members' personal lives.

As the part of the leadership, I am extremely proud to say that we have grown both professionally
and personally as we sharpen each other telling the truth in love so that we can achieve the vision
of creating synergy through city transformation.

Dr. Alita Ram



WE WORK WITH COMMUNITIES

Abundant Grace Fellowship, Thane  
Believer Church, Ghatkopar  
Bethsaida A.G. Church, Thane  
Ebenezer Faith of Fellowship, Bhandup  
Fellowship Ashram Church of India, Bhiwandi
Fellowship Ashram Church of India, Kalwa
God's Church, Digha

Grace and Truth Ministry, Chembur  
Immanuel Prayer House, Mulund  
Light in Life, Rabale  
New Life Movement International, Thane  
Sahara Sangati Church, Virar  
The River of Life Assembly Of God, Kalina  
Victory Full Gospel Church, Turbhe



WE WORK WITH SCHOOLS

St. Xavier's Boys Academy

St. Joseph Girls School

Our Lady of Perpetual Succour



WE WORK WITH ORGANIZATIONS

International Justice Mission

iSahaasi Academy India Foundation

Jeevan Aadhar Transformative Aftercare Services

Navi Mumbai Bible Fellowship

Sahaara Charitable Society

Savera Training Centre Association

St. Catherine's Home



AREAS OF WORK

MENTAL & PHYSICAL HEALTH

ADVOCACY &  JUSTICE

YOUTH LEADERSHIP SKILLS



A beaming recipient
of the benefits of

health awareness in
Digha

Our  phys i ca l  hea l th  program i s  an  effect ive  too l  to  t ra in  communi t ies  in
understand ing  the  impact  of  the  l ack  of  knowledge  of  safe  hea l th  pract i ces .

Here  we tack le  aspects  of  both  communicab le  and  non-communicab le  d i seases
inc lud ing  top i cs  such  as  reproduct ive  hea l th .

 PHYSICAL HEALTH



1844 1746

3569 4950

H E A L T H  &  A D V O C A C Y
B E N E F I C I A R I E S  F O R  2 0 1 8   -  2 0 1 9

12109Tota l  



COMMUNITY ADVOCACY

The advocacy program is conducted in partnership with a Justice organization. Here
we not only train communities to understand their rights and responsibilities but also
advocate for their entitlements from the government and those in authority. We also
train the community to identify and deal with all aspects of child sexual abuse and also
help the victims approach the appropriate courts to seek redressal and justice.

O u r  a d v o c a c y  e x p e r t  m o b i l i z i n g  t h e  c o m m u n i t y
o n  t h e i r  i s s u e  o f  s a n i t a t i o n  



A JOURNEY OF TRANSFORMATION
 

Drunk and livid with rage, Suresh, a 35-year-old alcoholic, staggered along the streets of
Mumbai, hreatening to kill passers-by with his knife. Hysterically sobbing and fearing for her
life, his wife Anjali along with a few concerned neighbours, turned to the police who arrested
Suresh. They kept him in custody for a week during which he sobered up cold-turkey.
However, this was short-lived as he relapsed after a few days and began physically abusing his
wife. This, along with accusations of an affair, broke Anjali and deeply affected her emotional
health. Distressed and at the end of the line, she asked the health educator who visited her
weekly for advice on what to do regarding her husband’s alcoholism. Alcoholism is a common
but serious issue in Suresh’s locality but through ACT and its local partner, intervention took
place and Suresh was directed to the nearest Alcoholics Anonymous centre. Initially, Suresh
adamantly refused to attend meetings saying he did not need any help, but finally accepted the
support of the group and started attending meetings. Much to his surprise, he began to enjoy
them and became a regular, quitting alcohol soon after. Suresh even started to write a book
documenting his struggles with alcohol and addiction. It has been six months since Suresh last
had a drop of alcohol and his life has dramatically changed for the better. He now has a steady
job and enough money to take care of his household. His son, who would earlier hide rom him,
now runs into his arms. They are grateful for all that ACT and its local partner have done-
Suresh for being freed from his addiction, and his wife for now having the husband of her
dreams.

HEALTH & ADVOCACY



Training lay-counselors to provide basic counseling to the vulnerable population

within the community. The beneficiaries vary from boys struggling with an

adolescent crush to women facing domestic abuse and violence.

Working in partnership with rescue and rehabilitation organizations to provide the

psycho-social components of the  rehabilitation process of victims of trafficking and

sexual abuse.  We also provide different forms of therapy by trained counselors- our

wish is to see the girls reintegrated into society.

We train mental health workers to increase awareness on common and severe

mental health disorders to various communities so that there is identification and

treatment of such cases. As a result of this awareness, stigma and discrimination is

significantly reduced.  

There are three facets of our program involved in mental health:

 

 

 

 MENTAL HEALTH



4 1

COMMUNITY COUNSELLING

5 1

1 2 8

B E N E F I C I A R I E S  
2 0 1 8   -  2 0 1 9

Total
Number

 120



Beauty in diversity is what is evident when the youth meeting at Kishan Nagar takes place
today.
 
But just last year it was a different scenario, when the sparse attendance at these meetings
was extremely disheartening for the local leaders.
 
ACT intervened and conducted a survey of the locality while trying to understand why
the youth were disinterested in attending these meetings. While conducting the survey ,
the ACT staff met with community and youth leaders to discuss and understand the
problems they were facing when it came to engaging with the community. 
 
The survey findings stated that the leadership in the community were oblivious to the
issues faced by the youth. This resulted in community elders changing their directive
approach to a more facilitative form of communication. 
 
It has been a joy to watch the increased attendance not only at the meetings but in all the
activities of the community. More and more young people now have a voice and say in
their community.

COMMUNITY COUNSELLING

T h e  M e d i a t o r  R o l e  o f  A C T



YOUTH LEADERSHIP SKILLS

This program has been an eye-opener to many young boys and girls in understanding their
self-worth. We conduct this program in schools, communities and shelter homes and have seen
how instrumental it has been in influencing the young people to make right choices. 

ACT is primarily a training and capacity-development organization for communities, churches
and other partner NGOs. We have developed a curriculum for counselling - both basic and
advanced levels. We have also developed a database of Christian NGOs and churches in the city.



LIFE SKILLS

350

TOTAL BENEFICIARIES

1520

1870

2018 - 2019



Sunny  is a 11 year old boy studying in one of the schools in South Mumbai. He
was first referred to the counsellor by the Principal when he was in the 5th grade. 
 
He had stolen a classmate’s birthday chocolates furtively while the other students
were still in the library. He would also indulge in emotional outbursts at
various times like throwing things belonging to others in the dustbin. 
 
Hence he was found to be repeatedly aggressive and difficult to manage in school.
When referred he was already on medication for ADHD. Our counsellor found
the child to be fidgety, blaming others, smiling inappropriately. When she asked
him the reasoning behind taking the chocolates without permission  he casually
mentioned that he just felt like eating them. He seemed to lack impulse control. 
 
Our Counsellor spent time building rapport and understanding Sunny who felt
that he was being targeted both by the teachers and by his peers. He used to tell
the counsellor that if anyone torments him he would fight back. Our Counsellor
began training him in anger management techniques. She also used various
stories to help the child understand the consequences. 
 
On his promotion to the 6th grade he continued to be defiant and stubborn. After
many sessions of discussions with the counsellor   he began to comprehend that
his response was inappropriate. This realisation made him  apologize to
the concerned teachers. These are huge strides of progress that we have begun
to perceive in Sunny’s emotional health. He is now in the 7th grade and both his
parents and teachers are delighted at his progress.

SCHOOL COUNSELLING



Meena, now thirty-five years old has had a life full of hardship and distress. A hopeful job
search brought her to Mumbai but ended abruptly when she was sold into the sex trade
after being betrayed at the hands of a friend from her village. 
 
Meena was rescued and taken in by an organisation where she was given a home and
provided for. Full of pent-up emotions with not a soul to share with, she ran away and
returned to the only place she knew as home- the brothel. 
 
She was rescued again but this time by another organisation She was taken to their training
centre where she was taught how to stitch bags as a vocation to enableher to earn a
livelihood. 
 
With her determination and drive to live a better life, she became highly skilled at this task.
With nothing but five years of trauma to her name, Meena received counselling from ACT
to cope with life outside of her past. Her self-esteem had hit rock bottom and her anger had
reached a deafening crescendo, but through the multiple counselling sessions with the ACT
counsellor, Meena has been able to overcome these issues and now has a healthy
relationship not only with her husband and family, but also with herself.  The trauma
counselling interventionhas helped her to adjust to life outside of the brothel.
 
Meena is now employed at a factory in the suburbs which is a safe zone for rescued
women. She is now a full time employee and lives a life of dignity and pride.

TRAUMA COUNSELLING



 
283
 

TRAUMA COUNSELLING

B E N E F I C I A R I E S  
2 0 1 8   -  2 0 1 9

Total  Number               
  532

 
2 4 9
 



The members of the governing body are not related to one another by
blood or marriage.

None of the Board members have received remuneration or have used
ACT's resources for their personal benefit. 

 

BOARD OF DIRECTORS



Full-time:  18

Part-time:  Nil

Contract-  Nil

Consultant:  5

Daily Wager:  Nil

STAFF REMUNERATION

PAID STAFF

Number of Volunteers: 39



A. LOCAL

DONATIONS



B. FOREIGN

DONATIONS



We at ACT constantly help our staff to hone their skills through

various trainings both in house and external.

ON-GOING TRAINING



STAFF CARE

Staff Picnic at Alibag

Since our staff engage with the most intense and traumatic
stories of the society, we do have off-site silent and annual

retreats planned every year. During these retreats we
encourage our staff to take care of their mind and body by

implementing rejuvenating techniques and centering
themselves. 



FINANCIAL SUMMARY











Education
Healthcare
Counseling Services
Leadership Development

"Empowering churches,  institutions and young
individuals,  resulting in networks that care for
marginalised and vulnerable communities
through:

 
in the name & Spirit  of  Jesus Christ" .

Our Mission
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